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9,2 MAY 1980

MEMORAIIDEM FOR:
WiAs Inspector GConcral

FROM: J. . Mebonald
Director of Logistics

SUBITCT Report of Audit Appraisal, Inventory Control
Systonm

REFERERCE: emo to DDA and D/L from Chief, Audit Staff,
4td 1 Apr 20, subject as above (OL 0~1538)

1. The subject renort contains recormendations regarding
£he Inventory Control Svstem (ICS) and the Tederal Autorated
Reguisitioning System (PARS). The following actions have baan
taken in response to the recommendations:

a. TRecommeandation £1: Bzplore the benefits that oay

ha derived from syustem enhancements for the following and,
if beneficial, implement the changes reguired:

(1) develop a random iavontory selection moduln
to replace an inefficient caxd selection procees,

(2) podify data elerents to provide the information
neofled to determine repetitive demand, and

: {3) oprocure ncoded statistical information auto-
matically at appropriate periods uand on domaned,

> H o Control Sraonch (BC3B) will work
with the nersonnel to dotermine i€ this

can be accomplished in the present ICS.

(2) This has been imvplamented, aad it
is explained in £he action vortion of Tecommendation 28.

{(3) Since many of the ICS enhancenents
are new, it will take several wonths to producs useful
statistical reporte. Until all trensactions are input ,
¢hrough the ICS, automated statistical information will have
its limitations.
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_ SUBJECT: Report of Audit Appraisal, Inventory Control System

b. Recormendation 32: R@wexamine-the nonth-end report-
ing reguirements to determine minimum reports need.

Action: A re-axamination has xesulted in the
cancellation of five rcperts entirsly, and Supply Managcement
Branch (SHB) has cancelled its copy of five othor reports.

A check with other users of the roports indicates they still
requira them. Hard copies of Stock Status and Activity

reports are being replaced by microfiche. Sinee some offices

do not have microficho readors, all month-end reports cannot

be revlaced by microfiche. | keports are still 25\
raquired. During the coming wmonthg, VB will continue to

monitor the situwation. '

Ce Recommendation #3: Assess the uwtility and cost
effectivenass of continuing to compare the Depot Issus
 Notice (PIN) ¢o the requisition Form 88 and take appropriate
action.

Action: The rodesign of the DIN is in the develop-
mental stage but cannot he completed without the dedication
of data processing rasouvrces from the Logistics Systens
Analysis Braach (SAB), which will not bo available until
September of this year. The redesign will enhance the
existing documont, and ugors of the DIN must be educated to
move materiel by a stand-alone docunent. Oace this is
accomplished, the dependence upon the usage of a Porm 08 for
materiel movement at the [ |will be eliminated. 25X

d. Recommendation 54: Consolidate files and manual
procedures to eliminate duplication of data and recording
Procasses.

1 : Action: [ |disagreoes with some of the rationale
usaed to support this recommeondation. Paragraph 18a of tho
audit report states that the endor file contalins the o5y
sane information as the Document Control Humber £ile.” This
iz not so. The vendor file contains only the procurement
docunent, excluding IDSE srocurerments, whereas the DCH file
contains all documents pertaining to the reguest. The
purpose of the vendor file was completely overlosked. It is
an alphabetical cross-reforence file used solely to acquire
the appropriate DCYN when nateriel is received without proper
identification nunbers. Past expsrience has showa that this
f£ile is necessary unlesg immcdiately obtainable by other ‘
sourcas. Faragraph 18k states that "vendors® shipping/packing
slips are recopiod by[ |on a recedving report.” It is true
that some of the data on the slips are transferred to the
roceiving report. Thio is done %o expedite the input process.
Tho shipping/packing clips are not uniform and they do not
include infornmation such as stock numbar, line item, unit of
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CLSBULIICY . Dorort of uum§& ooraionl, Tnvontory Conbveol Owsibon

issue, unit cosl and procurement iﬁgtrum@ﬁ% awiber. Lfforts

will be made &0 oxoonrd the I0C date fisldn to accorrodate
statistical reouirouonts and Glin iﬁat& eha mndority of

“anual rogerdine, bhut Jocunenis colod PHART wil’ oatlll
wouive nonual rocords,

o, Zacorpendation #5: Revise Prooerty Furne-dn nrocsduras
to ndnimire noner nandling ond meocassing.

Action: Doth 4 the Swonly lanasgmant 2ranch
($02) axe niftecksd bw thEio Z“&G“mﬁﬂ*~fi@mg A rovicw of the
CPTE proscos Lo undoyr vay ak ands it has koan ﬁﬂtgr%:nv%
the first otep in otroanlinine chi process is the installation
of an input terninal in bho | |

| Ehrough vhich aata antries oan
He meda Tor rei/disposal actions. R otorninel installation
[xYats! baaw raomuasted fron (UP Lo azcornlish this, Tho oooound
sten i 5%rm°“25"'n5 7311 bo te train oorsoanel in wim
usa @E *rv gayninal and to cosrdinate the data inpub wzah
other Ml@meﬁtg of “nﬁﬁly Hvision. Oneoo hip has beo
aceorniishod, the mrogent naner ﬁlnaiiwv hatmwe“ “A«Wﬁ and
o140 A1l be rodunood by 59 parecnt. While 2% iz pot satisfieod
with tho procoduras for procossing wr@ﬂﬂr%v nrne-ins, fhoe
Ghiﬁt&ﬁ« Procodnroes are as oropor ond afl Ficiont as thelr
DOXGOnncl sosceurees will allow.

f2ecormendation "5 Coasidor mod ne the ourrost
steak nubhor vrocsdur: to nrovide ;:: %Jeﬁaﬂ leval of
1 infornation,

Aetion: This ICS enhancoment was submittoad %g[:::] 25
to 3N zia Fo the uﬂﬁit and wag irmlementod on 1? March 106945,
hile at is too corly Lo dodornine the effectivoness of the
eﬁ%&ncﬁmsnt, sarple listings have been submitead to 0015 and
thao inditial resnonss has heer Tavorable, As oore data ds
gathored, the report should beccne very valmabla.

g. Jdecommendotion §7: Investigate the possibility oF
stiliziae the BIT a2 a roslacenont for the toeleeeopior in tho
vrogesoing of nriority zednoshs,

#@tx@nﬂ The e?mrqnnaﬁﬁb lovied on the

Loedlsties (OL) dictage ﬁt%afﬁﬁﬁM%’%ﬁﬁfhﬁ
for the nfﬁﬁehﬁ txma. hriari%v roguoshy ;
stoch ftens to the Ucadonaritsrs arca are t@?acﬁﬁéaa o tF
Dagot Ly S¥5 only Af srmecial or wnznal delivory instractions
sﬂ@fﬁ&t“ﬁ on tho roouisition nust ba roviewed by Denot

trensnortation =mersonnel nrior te offncking dolivorvy.
0“3 arvise, offostive I Deconbher 1079, the Dorodk uscs the
Bepot “dauw Aeticn fer pulling and delivering @t@sk iters to
the HJeadeuartorn nwoa. Pricrity rocuacts rogeives 1 wia
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telecopier for overseas customers require an immediate _
capability by OL to react to technical inspections, special
.packing and overseas transportation schedules. The tele~
copier provides its users located in South,[  ]and
Headgquarters Buildings the communication link so essential
fox support to worldwide operations.

2, Please contact P&PS/OL, extension [ |if we may be of
‘further assistance,

. /a/ James H. McDonald

‘Att:
Ref’
Distribution:
Orig - Addressee w/att,
w1 - OL Files
. - OL P&PS Official
-~ OL P&PS Chrono
- D/L Chrono -
- C/SD .

James H. McDonald .

OL/SD/0SB[_ |(14 May 80)
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